
CORPORATE AFFAIRS  
LEADERSHIP INSTITUTE
(CALI)
Corporate Affairs leadership impact that lasts
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Korn Ferry, the world leader in leadership 
development, created the Corporate Affairs 
Leadership Institute programme (CALI). 
This unique programme uses a blend of 
assessment, individual feedback, executive 
coaching, real-world business challenge and 
residential learning. We will provide you with 
the skillset you need to become a future-ready, 
transformational and strategic leader. You will 
learn how to manage complexity in a dynamic 
environment by influencing stakeholders and 
making a real impact. 

OVERVIEW



The result:

Through	our	extensive	research	and	specialism	in	developing	
senior	leaders,	we	understand the	skillset	leaders	need	in	today’s	
increasingly	disruptive	environment.	To	ensure	organisations	
succeed	in	a	rapidly	changing and global	business	context,	a	
new	kind	of	future-ready	leader	must	take	priority.	One	that:

• Leads	with	courage,	confidence	and	purpose;

• Is	agile	managing	in	a	multi-stakeholder	environment;

• Is	equipped	to	play	a	critical	role	in	transforming	an
organisation	and	its	culture.

In	close	partnership	with	the	EACD	and	its	Board,	we’ve	used	
our	findings	to	design	an	exclusive	function-specific	leadership	
development	programme	that	will	help	you	focus	on	and	further	
develop	the	unique	skills	and	behaviours	you	need	to	succeed.

Our	aim	was	to	define	what	success	looks	like	in	
Corporate	Affairs	leadership.	We	achieved	this	through:

Face-to-face	interviews	with	C-suite,	Corporate	
Affairs	and	Communications	leaders;

Consulting	with	the	European	Association	of	
Communication	Directors	(EACD);

Leveraging	Korn	Ferry’s	global	assessment	database.

WHY WE CREATED 
THE PROGRAMME
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WHAT MAKES THE CALI 
PROGRAMME DIFFERENT

+ + +	
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We combine practitioner  
knowledge from the EACD  
with Korn Ferry’s Leadership 
Development and Corporate 
Affairs Executive Search 
expertise.

The result? A highly immersive, 
world-class programme that’s  
100% tailored to your needs.

You will be part of an exclusive 
network of senior Corporate 
Affairs executives from a  
broad range of industries.  
As a result, you will learn 
from peers facing the same 
challenges as you, as well as 
from the programme directors.

It’s practical, not theoretical. 
We have grounded every 
aspect of the programme  
in your everyday context.

We focus on behavioural 
change as well as awareness 
and impact, meaning you 
will gain insight about who 
you need to be and what 
you need to do. But you will 
also be able to practice these 
changes in context, receive 
and reflect on feedback, and 
continue trying until you 
achieve the change.



• Competencies

• Traits

• Drivers

• Experiences

Taking	all	four	dimensions	into	account	gives	a	holistic	view	
of	how	your	qualities	fit	with	what	is	required	for	success	in	
the	role.	In	addition,	you	will	get	a	clear	picture	of	how	your	
traits	and	drivers	influence	your	behaviour.

Individual coaching feedback with 
a Korn Ferry executive coach 

You	will	receive	customised	feedback	based	on	your	KF4D	
data,	linking	feedback	to	the	job	demands	of	a	Corporate	
Affairs	executive.	As	a	result,	you	will	understand	your	
unique	development	opportunities	to	focus	on.	

INDIVIDUAL ASSESSMENT

Before the programme:

You will go through a psychometric assessment 
with Korn Ferry Four Dimensions (KF4D) of 
Leadership and Talent.
Korn	Ferry	has	the	largest	set	of	data	on	talent	and	will	
leverage	this	insight	into	the	dimensions	of	talent	that	are	
crucial	for	Corporate	Affairs	leaders.

The	four	dimensions	include:

5



You will focus on:

Agile leadership

• Managing	transitions	–	making	the	most	impactful
transition	to	executive	level.

• Deepening	self-awareness	through	leadership	stories
– leading	from	within.

Leading with focus

• Purpose-driven	leadership	–	maintaining	focus
through	the	inevitable	challenges	of	leadership.

• Being	the	organisation’s	conscience	and	identifying
the	must-wins	for	the	Corporate	Affairs	function.

Secure-base leadership

• Defining	and	nurturing	the	people,	places	and	things
that	energise	you	when	you	need	them	most.

• Getting	things	done	through	others	–	team	leadership
and	influencing	skills.

Sustaining impact

• Leadership	resilience	–	sustaining	focus	and
energy.

• Executive	presence	–	leading	with	personal	impact
and authenticity.

1. The ‘I’:	How	to
behave	in	ways	that
are	helpful	to	you,
your	colleagues
and	your	business.

2. The ‘You’:
How	to	manage and
influence	a complex
network	of
stakeholders	wisely.

3. The ‘It’:	The	skills
you	will	need	to
make	an	impact
as	a	leader	in
Corporate	Affairs.

PROGRAMME AGENDA

1. Transformational leadership

Being	a	transformational	leader	is	about	using	your	mental		
and	psychological	agility	to	manage	complexity	in	all	its	forms.	
It	encompasses	leading	in	a	dynamic	environment,	where	you		
need	to	analyse	and	reflect	to	bring	about	significant	change.

We	use	a	series	of	frameworks	to	help	you	to	improve	three	
dimensions	of	leadership:
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• Paradox leadership - managing complexity at the
enterprise level.

• The Pause Principle - becoming more intentional,
focused and effective.



2. Strategic leadership

Especially in the context of 2020’s global 
events, we cannot think about enterprise 
leadership without considering both the 
effect of rapid change and the power of 
initiating and sustaining necessary systemic 
change in organisations.

You will focus on:

Adaptive leadership and change leadership:

• Understanding the main elements of
agile leadership.

Experiments in leading systematic change: 

• Your role in leading change in the
organisation and beyond.

• Performing under pressure.

• Navigating unexpected changes.

• Relying on deep listening and empathy.

• In the moment problem solving.

Sustaining yourself and your impact on 
the business: 

• Leading with courage.

• Personal resilience.
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WHO SHOULD ATTEND

Corporate	Affairs	or	Communications	Directors	in	a	leadership	
role	within	a	multinational	organisation	–	whether	publicly	
listed,	not-for-profit	or	privately	owned.

OR

Members	of	or	contributors	to	the	Executive	Management	
Committee	and	leaders	of	the	Global,	Regional/Divisional	
functional	team.



Pre-launch Residentials:

 21 September, 
2020

Virtual kick-off 

A	one-hour	kick-off	
webinar	(recording	will	
be	available	for	those	
unable	to	attend).

21 September -
2 October, 
2020 

Psychometric online 
assessment

(total	of	45	min		
time	investment).

5 - 16 October, 
2020

Individual coaching 
feedback
(60	min	feedback	
session).

27 - 28 October, 2020 

Residential 1

9 - 11 March, 2021 

Residential 2

Ongoing:	pre-reads	and	reflection.	

Peer-to-peer	accountability,	practical	learning	
with	 on-the-job	 application and	 individual	
coaching.

Key dates, pricing and registration:
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PRICING:  £11,000 
PER PARTICIPANT

Are you a member of the EACD?		
The	EACD	will	waive	your	membership	fee	for	
the	year	in	which	you	join	the	CALI	programme.

Not yet an EACD member?		
The	EACD	will	waive	your	first	year’s	membership	
fee	if	you	join	when	you	register	for	the	programme:	
https://www.eacd-online.eu/membership/join-eacd

REGISTER NOW

REGISTER NOW

Contact us via email 
to register:
CALI@kornferry.com

https://infokf.kornferry.com/cali-event-2020-09-21-registration.html


About the European Association  
of Communication Directors (EACD):

About the EACD

The	EACD	wants	to	attract,	inspire	and	engage	current	
and	future	communication	leaders	to	drive	excellence		
in	our	profession.	We	offer	communication	professionals	
a	platform	to	connect,	deepen	their	expertise,	share		
best	practice,	establish	and	promote	relevant	standards.

Transnational	communication	is	a	management	task		
of	increasing	importance	within	the	ever-changing		
European	and	global	communities.	For	communicators	
in	multinational	companies,	associations,	institutions	
and	politics,	a	global	perspective	is	crucial	in	their	
strategic	and	practical	work.	Additionally,	it	is	just	as	
important	to	build	networks	across	cultural,	political	
and	linguistic	borders,	allowing	communication	
directors	and	spokespersons	to	exchange	
experiences,	opinions	and	knowledge.

For	more	information,	please	visit:	
www.eacd-online.eu

OUR PARTNERSHIP

Korn	Ferry	and	the	EACD	both	share	a	mission		
to	support	individuals	in	achieving	their	full	potential.	
As	a	result,	we	are	delighted	to	partner	on	the		
CALI	programme	to	help	grow	and	elevate		
Corporate	Affairs	leadership.	
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Course Directors:

CONNECT

Michael Stanford
Senior Partner and Head of 
Transformational Leadership 
(EMEA), Korn Ferry

Michael has 25 years’ experience of 
designing and delivering highly customised 
leadership development initiatives, along 
with a strong business school background. 
His work encompasses leadership in 
transition, leadership psychodynamics, 
culture building and change.

CONNECT

Lisa Franek
Associate Principal, 
Leadership Development, 
Korn Ferry

With 15 years´ experience in the talent 
management industry, Lisa designs and 
delivers customised leadership development 
experiences to help leaders clarify their 
purpose and elevate their impact. Her 
work includes transformational leadership, 
organizational change, culture  
building, diversity and inclusion, and 
communications effectiveness.

CONNECT

Dr. Katherine Semler
Associate Partner, Head of 
Leadership Development 
(Spain), Korn Ferry

Katherine designs and delivers learning 
experiences that connect personal leadership 
and self-awareness with the challenges of 
change. She cares deeply about the felt 
experience of learning and how this can 
drive engagement and transformation for 
individuals and organisations.

CONNECT

Andrew Lowe
Senior Client Partner, 
Corporate Affairs Practice 
Lead (EMEA), Korn Ferry

Andrew leads on Corporate Affairs, 
Communications, Government Affairs, 
Sustainability and Investor Relations 
leadership assignments, and has successfully 
partnered with global, European and UK 
clients across all industry sectors. Clients 
range across major Multinationals, privately-
owned companies, Private Equity, Trade 
Associations and NGO’s.

http://linkedin.com/in/michael-stanford-2413874/
http://linkedin.com/in/lisafranek/
http://linkedin.com/in/katherine-semler-6a778031/
http://linkedin.com/in/jandrewlowe/


LEADERSHIP DEVELOPMENT 
SOLUTIONS AT KORN FERRY
• Korn	Ferry	is	the	world	leader	in	Leadership	Development.

• We	develop	100,000	leaders	each	month.

• We	have	written	over	50	books	on	leadership.

• We	work	with	96%	of	the	world’s	most	admired	companies.

• We	have	over	700	leadership	experts	in	53	countries	to	bring
you	local	impact	and		global	reach.

About Korn Ferry
Korn Ferry is a global organisational consulting firm. We work 
with organisations to design their organisational structures, 
roles, and responsibilities. We help them employ the right 
people and advise them on how to reward, develop, and 
motivate their workforce. And, we help professionals  
navigate and advance their careers.

Our 8,600 colleagues serve clients in more than 50 countries. 
We offer five core solutions.

  • Organisational Strategy 
  • Assessment and Succession 
  • Talent Acquisition 
  • Leadership Development 
  • Rewards and Benefits 

Visit kornferry.com for more information.

http://kornferry.com

